
	Project Name:
<<Project Name>>
	Project Manager:
<<Name>>

	Highlight Report - <<Date Submitted>>
	Period Covered - <<From>> to <<To>>


	Project Objective

<<From Project Plan Exec Summary>>


	Phase
	Schedule (End Dates)
	Cost

	
	Plan
	Expect
	Actual
	Change
	Plan
	Expect
	Actual
	Change

	Start
	
	
	
	
	
	
	
	

	Initiation
	
	
	
	
	
	
	
	

	Phase 1
	
	
	
	
	
	
	
	

	Phase 2
	
	
	
	
	
	
	
	

	Phase n
	
	
	
	
	
	
	
	

	Project Total
	
	
	
	


	Accomplishments or Work Products Completed




	Risk / Issue / Problem Status

	Risks
	Risk Actions

	
	

	
	

	
	

	Issues/ Problem
	Issue / Problem Actions

	
	

	
	

	
	


	Plans or Work Products to Complete for Next Period




	Budget and Schedule Impact of any Changes




Customer Driven Solutions Limited
Page 1 of 1
18-March-2004

 FILENAME  \* MERGEFORMAT 2PMBK_TPL002 Highlight Report.doc
For Internal Use Only


